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The TSUL Below Zero Program is an initiative by
Tashkent State University of Law aimed at promoting
environmental sustainability and reducing the
university’s carbon footprint. This program focuses on
implementing energy-efficient practices, promoting
waste reduction, and raising awareness about climate
change among students and staff. By integrating
sustainable practices into campus life and encouraging
community involvement, the program aspires to
contribute to a greener future and set an example for
other institutions.

Click here for more information



https://tsul.uz/media/bzfgpqqnab31_37_02_31_07.pdf

OVERVIEW

The Scientific Council of Tashkent State University of
Law (hereafter “TSUL” or university) has the right to
develop, evaluate and constantly review the
Governance and Sustainability System, in particularly,
to approve and update the university policies, which
contain the guidelines governing the behavior of the
TSUL and of the spinoffs belonging to the university.
The Purpose and Values of the following policy is to
express the focus on the creation of shared
sustainable value for the Stakeholders related to its

activity and its institutional reality, in accordance with

the commitments. O
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The TSUL is committed to involving all its Stakeholders and Companies in obtaining social
benefits from its activities. The university participates in and leads, both from the
economic viewpoint and from the perspective of business ethics, the promotion of
diversity, equality, inclusion, the sense of belonging, and justice, and the encouragement
of innovation and protection of the environment, ensures equal opportunity and non-
discrimination in people management, as well as leadership in the fight against climate
change.

In addition, appropriate governance by TSUL decisively contributes to the achievement of
the purpose of the Policy on Respect for Human Rights, commitment to the human rights

recognised under domestic and international law and to define the general principles.

https://tsul.uz/media/gmwncxajht49_54_11_16_10.pdf
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Acting rector

The first vice-rector for youth issues and spiritual and educational affairs
Vice-rector for scientific affairs and innovations

Vice-rector for international cooperation and continuing education
Vice-rector for financial and economic affairs

Dean of the Faculty of Public Law

Dean of the Faculty of Criminal Justice

Dean of the Faculty of Private Law

Dean of the Faculty of International Law and Comparative Law

Dean of the Faculty of Master's and Correspondence Education

Head of the Organizational Control and Strategic Planning Department
Secretary of the University Council

Head of the Department of Quality Control of Education

Head of the "Constitutional Law" department

Head of the "Criminal law, criminology and fight against corruption" department
Head of the "Criminal-Procedural Law" department

Head of the "Cyber Law" department

Head of the "International private law" department

Head of the "International law and human rights" department

Head of the "Civil Law" department

Head of the "Civil Procedural and Economic Procedural Law" department
Head of the "Business Law" department

Head of the "Theory of State and Law" department

Head of the "General Education Sciences and Culture" department
Head of the "Administrative and Financial Law" department
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Head of the Spirituality and Enlightenment Center

Head of the educational and methodological department

Head of the scientific department

Head of the transformation department

Head of the Continuing Education Department

Chair of the Academic Integrity Council

Chair of the Research Ethics Board

Chairman of the university union

Student Association President

Vice-rector for academic affairs - director of academic lyceum under TDYU



The purpose of this Policy is to establish the general framework for the TSUL’s relations with its Stakeholders and companies in all of its

activities and operations, in order to:

©

Purpose Purpose Purpose

encourage Stakeholder participation in building trust between stakeholders in

contribute through all of the above to
the University's activities through a order to build long-term, stable and

maintaining the reputation in the
strategy of actively participating in the lasting relationships;

various countries and businesses.
communities in which it operates and encourage the recognition by all

creating shared sustainable value for all Stakeholders of the TSULs commitment
of them; to diversity in the broad sense, especially

meet the legitimate interests of the in all matters relating to the professional

Stakeholders with whom TSUL interacts; development of their members;
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Basic Principles 4\

The University adopts and promotes the following basic
principles of interaction and building trust with its stakeholders:

A.

Responsibility: act responsibly and build relationships
based on ethics, honesty, sustainable development, and
respect rights of individuals and the communities affected
by the various activities.

Transparency: ensure transparency in relationships, and in
financial and non-financial communications, sharing
truthful, sufficient, relevant, complete, clear, reliable and
useful information.

Active listening: practice active listening, encouraging bi-
directional and effective communication as well as direct,
fluid, constructive, diverse, inclusive and intercultural
dialogue.

Participation and engagement: encourage the participation
and engagement of the Stakeholders in all of the TSULs
activities, promoting voluntary consultation processes or
similar channels of interaction, and especially in the
planning, construction, operation and decommissioning of
the university projects.

Consensus: work towards consensus with the Stakeholders,
especially with local communities and indigenous
populations, taking their viewpoints and expectations into
consideration.

Collaboration: promote  collaboration  with  the
Stakeholders, in order to contribute to compliance with the
Purpose and Values of the TSUL and the achievement of
the SDGs.

Continuous improvement: seek continuous improvement,
regularly reviewing Stakeholder engagement mechanisms
to ensure that they respond in the most efficient way
possible to the needs of each moment.

Scope of Application

This Policy applies to all companies, as well as to all investees.

Without prejudice to the provisions of the preceding paragraph, listed country sub holding
companies and their subsidiaries, based on their own special framework of strengthened
autonomy, may establish an equivalent policy, which must be in accord with the principles set
forth in this Policy and in the other environmental, social and corporate governance and
regulatory compliance policies of the Governance and Sustainability System.

This Policy shall also apply, to the extent relevant, to the joint ventures, temporary joint ventures
and other equivalent associations, if the Company assumes the management thereof.

The Stakeholders

The value chain made up of the TSULs carried out activities means that its Stakeholders are quite numerous.

Therefore, for purposes of this Policy, the Stakeholders are grouped into the following categories:

» Workforce.

* Financial community.

* Regulatory entities.

« Customers.

* Suppliers.

* Media.

» Society as a whole.

These Stakeholders are in turn divided into other categories, the Sub- stakeholders, made up of various groups and
entities, which allows the management of the relationships to be adjusted to specific and local realities, needs and
expectations, in many cases relating to the Group's facilities.



Responsibilities in the
Management of Stakeholder

VAN

Engagement

The Scientific Council is empowered to approve
and control the overall strategy on engagement
with the TSULs Stakeholders, endeavoring to
ensure the proper coordination thereof at the
university level.

Pursuant to the TSULs organizational structure,
inspired by the principle of subsidiarity, the country
subholding companies and the head of business
companies, within their purviews, are responsible
for implementing the strategy regarding
Stakeholder engagement, as well as maintaining
direct discussion and dialogue with their various
Stakeholders. For all the foregoing reasons, the
country subholding companies and the head of
business companies shall be endowed with the
resources and structure necessary for them to

carry out these activities.

Global Stakeholder Engagement Model

In 2017, the TSUL approved the Global Engagement Model based on the international standard, to comply
with this Policy.

The Global Engagement Model, which is implemented to the TSUL using a shared digital application,
contains the principles and provides the guidelines that, on the one hand, ensure that the TSUL’s
Stakeholder engagement is homogeneous while respecting the particularities of each country and
business, and on the other, establish the mechanisms required to ensure that the Stakeholders have
sufficient capacity to engage with the university. The main characteristics of the Global Engagement Model
are the following:

A. It is a guide to stakeholder segmentation, identifying and prioritizing sub-stakeholders based on TSUL
influence and ability to influence them.

B. It contains guidelines to ensure that stakeholders have sufficient ability to communicate with the
university by regularly assessing the available channels and their characteristics (number, type and
frequency of use) by those responsible for them.

C. It provides guidelines for identifying and prioritizing relevant issues (needs and expectations) for each
Stakeholder, and for identifying and managing the risks and opportunities associated with these important
issues, all in relation to the TSUL's contribution to the achievement of the SDGs. In the case of risks, their
management depends on their evaluation in terms of probability, impact and the existence of related
reputational risks.

D. It contains the main guidelines to design and monitor action plans that respond to issues that are
significant for the Stakeholders based on an assessment of the risks and opportunities thereof, while
improving communication and relations therewith.

E. It allows you to know the impact of actions in relation to stakeholders, maximize positive impacts and
mitigate negative ones.

F. It identifies future trends relating to the expectations of the Stakeholders, as well as good practices to be
shared with the university.



